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Abstract

Training is the greatest welfare for police officers. On the job training has the function
of promoting the organization's human resources to be innovation, change, and move towards
positive development. This paper briefly introduces the importance of on-the-job training.
Our police on-the-job training institutions are both Central Police University Extended
Education Training Center and Law Enforcement Management Institute of Texas (LEMIT).

The paper introduces the development history of the Law Enforcement Management
Institute of Texas, including Constables, Leadership Command College, and Texas Police
Chiefs, etc., three series, 20 Curriculum structure of various courses, and the current state of
administration and operation of this research institution.

This paper also considers that LEMIT emphasizes a series of leadership and
management ability courses to train cadres’ leadership and management capabilities, and
flexibly arranges contingency courses for the latest social security situations, which are very

worthy of reference in Taiwan.

Keywords: LEMIT, Central Police University Extended Education Training Center,
On-The-Job Training, Leadership
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The Bill Blackwood Law Enforcement Management Institute of Texas is committed to
providing exceptional education, professional development, and service to the law
enforcement community in order to enhance the ethical advancement of Texas law

enforcement and inspire excellence in leadership.

LEMIT 3 H58a - MEAE BEMe SRR MY IRIEE - DIHEBIIT yeritsno e

RMIEE BB E SR EEAAERT - (We believe leadership is learning every day.)
BRIMREEEIIRES  (We provide service with respect.)

BRMEBERXRATENEBLE o (We are team players.)

BB EE JIFIEIHT o (We encourage creativity and innovation.)
RIMBEZEMEFINEM: o (We embrace diversity and equality.)

BRMESHEES... (We listen...)

EFRERRA o (Trust us.)
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16 9/9~10/5 NI 42 1 LT

17 1021~ 11/8 B 22 B 20 HA LS

18 7/2/~11/1 EEHEE 28 1 B

19 | 108/8/26/~109/6/25  |ELFIFEE 39 HA 2 4A el fg

20 8/26/~12/25 WSVEHEES 23 #9186 B

21 8/26/~12/25 TR S # Lot

22 108/12/9/~109/10/8 | VHP=BIEER 23 $H 2 %A LS

23 | 108/12/9/~109/10/8 | 108 4F. 3 Z5EIAH(BYBH) | EoolLhl

24 | 108.12.9~109.10.8 |108 4 3 S8y (Be5%) | oLl

25 | 108.12.9~109.10.8 |108 4F 3 S8 AA (/K ) | EoiLhs
BERPRIE ¢ B R HE AR R LR

g% — LEMIT &E8F 3%
WA SRR FEEEED FHBRAC R

RitaJ. Villarreal-Watkins | B3 ~ BHE &3 LEMIT Fi | 200188 T80T (T » IE(ELEMIT
BITELE BRIFHEREE M TITECES | 5 45 48 22 [ i B 5 K8 B (Project

(Executive Director)

B AR > ATTEIEE
BRIGEE - WO Y - i
AR A T & -

Manager) » B H FEMFEH L
B2 {7 o #E 0 A LEMIT T{E 2 7 -
WatkinsfEH 5 RRASUE TAF 1174 -

Tammy Douget
WA £

(Director of Finance)

BEEH LEMIT FramIit
B RE - HENEASEER
%A thEEHE
H EnCriPT (EREZIDSEGTEH
BRIEHGEAESAN) HEIRE -

Tammy Douget {EEZEEREIEHINIIA
BElEUBAGIE 16 .25 12 2016
AT T seRElT N B R e
BB AT

James Senegal

HEEHRFAT

(Director of Professional
Development)

HEME SRR - A
A BRI E GEE - A
20 QSR LIFE F25 - 28
HAHEMFNE BREARHK
Higbare > AHEHES
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James Senegal YA/ Magnolia 5%
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HYFEHEERRE .2 —#Y FBI-LEEDA |
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Donna Garcia

TR AT

(Director of Executive

Development)

Donna Garcia & & B &

LEMIT 17k - Hrpfufs
BRBRMNfEHEA SRR

Fh -

B

Donna Garcia fEEENIEF A
15 DL ERGHEES - AE A TTE RIS
SHEE 7 HRUISES - fift 2008 4 3
AT LEMIT » A AE(E IR SRR
DT E RRRETE ((NCDP)ORI' £
MER R REERY , (TPCLS ) KYIH
H ok 5 -

William (Bill) Wells
W9 EfE

(Research Director)
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HRIE - L FIRIEEA B
FYEE L - PR &
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Wells 2 JH 2 AR BUTR SRR £
£ W HZE SEEIJU IR 8 m] R MR
FI R AR BORE I ARE = B
Jik & - 2008 4F - filHEE PG ETH 2 E]
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FH B H LEMIT #8ukAY http://www.lemitonline.org/about/contact.php fE

Bf$% = LEMIT2019 4FFEBe 2 afg

H AR AT PHRRMEL |
Texas Constables Leadership College (TCLC) )
—H 07-09, Huntsville, TX | &
Class 14 Module 1

The Woodlands,| ZE4

—H 07, Property and Evidence Management ¢ Woodlands, | oot

TX 129

—H 14 - 18, Texas Police Chief Leadership Series (TPCLS) Huntsville, TX | &

—H 14 -15, Basic Internal Affairs Huntsville, TX 195
Coll Station,

—H 14- —Ho01, Leadership Command College (LCC) Module I © eg;X ation TR
—H 28 - 30, Post Critical Incident Seminar (PCIS) Huntsville, TX | &
—H04-22, Leadership Command College (LCC) Module III Huntsville, TX | &

. Larry T. Hoover Distinguished Speaker Series ) *£5
ZH 04, . . . Huntsville
Evidence-Based Policing: A Practical Approach 95
—H 11-15, Texas Police Chief Leadership Series (TPCLS) Tyler, TX TR
—H 11-14, New Supervisor Course Huntsville, TX 205
The Woodlands,| 4
—H 18-20, Public Information Officer (PIO) € Woodlands, | oeai:
X 295
—H?25- =H o1, New Chief Development Program (NCDP) Huntsville, TX | &
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—H25- =H 15, Leadership Command College (LCC) Module 11 Denton, TX | Ha&r
=H 04-08, Newly Elected Constables (NEC) Huntsville, TX | &
=H 18-22, Texas Police Chief Leadership Series (TPCLS) Huntsville, TX | &
=H 18-22, Leadership Inventory for Female Executives (LIFE) Huntsville, TX 350

_ . College Station,

—=H 18- IgH 05, Leadership Command College (LCC) Module I © egf;x ation e

=H 27, Understanding Implicit Bias: Trust and Justice Huntsville, TX 129
Texas Constables Leadership College (TCLC) )
PgH 01 - 05, Huntsville, TX | 2%
Class 14 Module 11
EE
P4H 08 - 12, Command Staff Leadership Series (CSLS) Huntsville, TX 205
The Woodlands,| €4
P4 H 08, Property and Evidence Management € WoOtanas, | oat:
X 129
POH 15-19, Continuing Education for Constables (CEC) Abilene, TX | %&
P9H 29 - L H 03, Texas Police Chief Leadership Series (TPCLS) Galveston, TX | &
PUH 29- FiH 03, Fire Executive Management Training Program (FEMT) Huntsville, TX ES
Module I 1000
P9H 29- A H 17, Leadership Command College (LCC) Module II Denton, TX | %
Texas Major Cities Police Chief Leadership Series
01-03, Galveston, TX &
iA (TMCPCLS) atveston gt
%%
HH 06-10, Command Staff Leadership Series (CSLS) Huntsville, TX 205
FH 06-24, Leadership Command C(.)llege (LCC) Program Online s
Overview
FH 20-22. Assisting Individuals in Cr%sis and Group Crisis Huntsville, TX | 624
Intervention
FH 20-24, Lone Star Leadership Huntsville, TX 1195
7NH 03 -21, Leadership Command College (LCC) Module IIT Huntsville, TX | %%
75H 10 - 14, Texas Police Chief Leadership Series (TPCLS) Huntsville, TX | %22
The Woodlands,| €4
7~H 10 -12, Public Information Officer (PIO) © f;(;( anes 7;93:
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75NH 17-19, Post Critical Incident Seminar (PCIS) Houston, TX | %Z
7NH 24 - 28, New Chief Development Program (NCDP) Huntsville, TX | %%
+H 08-11, New Supervisor Course Huntsville, TX 505
+H 08 - 26, Leadership Command College (LCC) Module II Denton, TX | %
+H 08-12, Texas Police Chief Leadership Series (TPCLS) San Antonio, TX| &
+H 15-19, Continuing Education for Constables (CEC) Huntsville, TX | &
+HH 22-24, Post Critical Incident Seminar (PCIS) Huntsville, TX | &
+H 29- j\H 02,| Leadership Inventory for Female Executives (LIFE) Huntsville, TX 350
+H29- jIH 02, Command Staff Leadership Series (CSLS) Huntsville, TX 205
J\H 05-09, Texas Police Chief Leadership Series (TPCLS) Huntsville, TX | &
College Station,

J\H 05-23, Leadership Command College (LCC) Module I gTX e
H 07 Transforming Stress into Strength: Improved Mental | The Woodlands, | 254

/ ’ Health for 9-1-1 Telecommunicators TX 129
J\H 26 - JLH 13,| Leadership Command College (LCC) Program Overview Online T
JLH 04 - 06, Post Critical Incident Seminar (PCIS) McAllen, TX | %h&
The Woodlands, | £&

JLH 09- 11, Public Information Officer (PIO) € WoOdlanas, | iz
TX 295

JLH 09 -27, Leadership Command College (LCC) Module III Huntsville, TX | 8%
X

JLH 16-19, New Supervisor Course Huntsville, TX 205
JLH 30- +H 04, Texas Police Chief Leadership Series (TPCLS) Huntsville, TX | G%&f
+H 07-25, Leadership Command College (LCC) Module 11 Denton, TX | G%&f

Civilian Interaction Training #30418 (TCOLE) 9:00am -
+H 07, s ( ) Huntsville, TX | %%
11:00am
Civilian Interaction Training #30418 (TCOLE) 1:00pm -
+A 07, s ( ) L00Pm - ntsville, TX | 42
3:00pm

+H 14-18, Leadership Inventory for Female Executives (LIFE) | Huntsville, TX 350
+H 14-18, New Chief Development Program (NCDP) Huntsville, TX | %%
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28 - +— T Constables Leadership Coll TCLC) Class 14
+H -+—H | Texas Constables Leadership College ( ) Class Huntsville, TX | 525
01, Module II1

Fire Executive Management Training Program (FEMT £
+—F 04 - 08, g g Program (FEMT) | isville, TX | 7~
Module 1T 1000
Fire Executive Management Training Program (FEMT £
+—F 04 - 08, g g Program (FEMT) | isville, TX | 7~
Module 1T 1000

College Station,
+—H 04 - 22, Leadership Command College (LCC) Module I gTX e

+—H 07 - 08, Mass Shooting Event Training hosted by LCC AA Conroe, TX

+=H 02 - 06, Continuing Education for Constables (CEC) Huntsville, TX | &
+—=H09-13, Command Staff Leadership Series (CSLS) Huntsville, TX 205

Civilian Interaction Training #30418 (TCOLE) 9:00am -| The Woodlands,
FoHD, gIR04IS (TCOLE) s

11:00am TX

. Civilian Interaction Training #30418 (TCOLE) 1:00pm -| The Woodlands,

+ZH 11, T
3:00pm X

FHEBMEH LEMIT #EuhAY http://www.lemitonline.org/calendar/index.php f8E
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4 H 26 H - BUH : https://cete.cpu.edu.tw/files/15-1015-13393,¢1989-1.php?Lang=zh-tw
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https://www.moi.gov.tw/chi/chi_faq/faq_detail.aspx?t=2&n=11142&p=74&f=63

B S HE IR (2020) - BEFEGER ~ BRI ERIE EAWE o KK 109 £ 3 H 10 H - HUH ¢
http://terms.naer.edu.tw/detail/1682719/
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