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Abstract

Taiwan National Police Agency has been enforcing prevention policies of all sorts and
strongly cracking down cross-border telecom fraud since 2004. However, with the effort
which has been put in for more than 10 years, it still couldn, teffectively prevent
cross-border telecom fraud,which remains one of the most serious types of crimes, from
happening. Therefore, it is necessary to evaluate the factors that influence the current
situation and the performance of police personnel who investigate this type of crime. This
research found that the independent variable “professional knowledge” can.

predict all the dependent variables of “working performance,” and the explained
variance is more than 26%. It indicates that increasing the “professional knowledge” of
police personnel who investigate cross-border telecom fraud can increase the “working
performance.” Secondly, the independent variables “teamwork™ and “award/punishment
system” can predict the variable “working efficiency” of “working performance.” It proves
that whether the working atmosphere is nice and positive as well as the award/ punishment
system is fair would affect the “working efficiency” of the police when investigating into
cross-border telecom fraud. Besides, the independent variable “trusting relationship”
predicts all the dependent variables (“working efficiency” and “working effectiveness’) of
“working performance,” and the explained variance is respectively 10.2% and 5.9%. It
shows that the degrees of trust between law enforcement personnel who work
cross-borderly to fight against telecom fraud affect the “working performance” of the

police.
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Finally, this research offers suggestions for the police agencies as below:

1) To reinforce the training courses and enhance the professional knowledge of
police personnel.

2) To build internal consensus and unleash the momentum in investigation.

3) To offer the proper reward, boost the morale and improve the effectiveness.

4) To keep communicating with law enforcement globally and build trusting

relationships.

Keywords: cross-border telecom fraud, professional knowledge, organizational

climate, cross-border cooperation, working performance
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